
Accountability! 
 
No on N refers to accountability as one of its pillars in opposition to Measure N. 
What does it exactly mean? 
Before explaining, I’d like to lay out a brief - but telling - snapshot of the state of our school 
financial health and how we got here. 
 
All figures presented below are based on the school financial data, which is available to the 
public.  I would like to thank Ms. Cathy Vance, the district’s Chief Business Official, for her 
generous assistance in providing us with reports and clarifications. In fact, No on N asked Ms. 
Vance to review our website content for financial accuracy and to alert us of any 
discrepancies.  Based on Ms. Vance’s input, we have already revised a few figures to better 
reflect the facts. Ms. Vance, thank you. 
 
As complicated as our financial difficulties are, it has a very simple cause: we are spending 
beyond our means.  Our means are dictated by the total revenue we receive from state, 
federal, and local sources.  We can disagree on how much we need, but at the end of the day, 
we have to spend ONLY what we have. 
 
Our plight began when we ignored fiscal responsibility and turned a blind eye to maintaining a 
balanced budget. 
 
As you can see below, even in the dark days of 2012-13 before measure H, we were able to 
maintain our budget and even put money aside in our reserve funds for rainy days. 
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After the passage of measure H and improvements in the economy, our source of revenue 
continued to increase, providing us with the means to expand program offerings at school and 
recover from the cuts of earlier years.  Our revenue continued to grow by as much as 38% in 
the last 7 years, but it has begun to slow down and is expected to slow down to 2-3% annually. 
Our revenues will not grow as much as it did in the last seven years. Our revenue source is 
flattening.  
 
As we had access to more revenue, we began to expand our school and increase our expenses. 
We managed this balance fairly well until 2017.  We were able to balance our budget and 
continue to add to our reserves. 
 
2017 was a pivotal year for us.  This is the year we began deficit spending.  We began to 
budget and spend beyond the anticipated revenue stream.  Just like what we do in our own 
finances, when we over spend, the school began to tap into the reserves.  
 
School management - with the approval of the board - continued to deficit spend, even as of 
this current fiscal year.  In every deficit year they have continued to drain the reserve funds. 
 
Our schools’ current fiscal projections for the next two year includes substantial deficit 
spending. If left unchecked, our reserve will be down to ZERO in two years. At that point we 
will not be able to sustain our financial obligations and the system will be broken. 
 
The board of trustees and school management have been aware of their deficit spending and 
draining the reserves since 2017.  They have known that they are steering the school towards 
financial instability.  What did they do?  Did they begin to balance the budget and stop the 
bleeding?  Did they make any difficult and measured decision to avoid a hard crash in 2021?  
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It has been no secret that measure H will expire in 2021. It has been no secret that school has 
been deficit spending and draining the reserve. It has been hiding in plain sight in our financial 
disclosures.  “The District’s on-going expenditures exceed revenues, and as a consequence we 
are using reserves, which are one-time resources and will be depleted.” 
 
Did the school make any plans for measure H expiration in the last 7 years?  Did they always 
rely on extending or asking for more money? 
 
Not only was there no plan in place to account for measure H expiration, but they doubled 
down by over-spending every year since 2017.  
 
The school failed to balance their budget WITH measure H funds in place and they deficit 
spent by as much as $585,000 in 2019-2020. 
 
Who is accountable for our financial plight?   
 
Our new goal of 12% reserve is the MINIMUM recommended levels to maintain our 
institution’s day to day operations.  We are already falling below this level. 
 
Who is responsible?  Who has stepped forward and held themselves accountable for lack of 
action since 2017 to ensure the financial health of our school district? 
 
Difficult problem often ends up with difficult answers.  
What has been the plan going into 2021 with obvious depleted reserve funds and measure H 
expiring?  Since 2017, the school leadership has been on the path of financial disaster. 
 
What was done?  The district waited until the last minute when reserves were depleted to the 
levels below minimum recommended levels and on the eve of measure H expiration to 
propose a solution. And what is that solution? In February 26 of 2020, before COVID-19 
complications, to simply suggest that due to measure H expiration we will need $470,000 of 
budget cuts. 
 
Who is accountable for this hard crash? Was there ever an opportunity to make cost cuts 
every year since 2017 so we would not deficit spend and NOT devastate the school system by 
a one-time cut? 
 
There was a plan in place.  The plan was to wash everyone’s hands from taking responsibility 
for our deficit spending, blame it on the up-coming measure H expiration, and go to voters to 
pass Measure N, so we can avoid a massive cut. 
 
Who is accountable for this plan? If measure N does not pass who is at fault?  
I propose that we ALL are. 



When the school began to deficit spend in 2017, we turned a blind eye. We benefited from the 
services and did not ask: can we afford it? 
 
In 2018, we became concerned and elected board members that promised a balanced budget 
and a strategy for a sustainable funding source without measure H.  And when they failed to 
uphold their campaign promises, we failed to hold the board accountable when we ran 
another deficit year. 
 
In 2018, when Measure R was put on the ballot to tax the community for capital expenditure, 
we did not ask “can we afford it?”  We knew measure H was expiring and going back to the 
community for yet another tax in two years would be difficult - but we did not think twice.  
 
In 2019, when we saw an acceleration in deficit spending by as much as $585000, we did not 
blink. We were excited about our newly renovated CT and measure R funding in hand to 
spend. Everything looked beautiful on the surface. 
 
Now it is 2020 and we got the wake-up call.  We do not have enough money. As it turns out, 
we haven’t since 2017. We just spent as if we had the money.  
 
The real question here is not about measure N.  By all measures, even from Yes on N, it is a 
band aid. The question is what is the best school we can afford? 
 
If the current school structure is what we’d like to have and we’d like to pay for it, the board 
should have asked the community for a tax measure far exceeding the $164.  Why did the 
board not ask for what they need to match their current and future expenses and stop deficit 
spending? The simple truth is that even based on their own consultant’s advice, the 
community would have not approved. 
 
Remember, the school has been deficit spending since 2017 with measure H funds in place. 
Even if measure N passes, with depleted reserves, the school cannot sustain its current 
expenditure levels without a fundamental change in priorities.  
 
If school spending habits do not change - even with the passage of measure N - they will have 
to come back to the community with another tax request in no time. 
 
Let’s hold ourselves accountable.  Let’s hold our elected officials accountable.  Let’s ask every 
single one of them how they could ignore their fiduciary responsibility to maintain the 
financial health of our school district.  
Let’s demand a roadmap for fiscal responsibility and a balanced budget, BEFORE they ask for 
more funds.  Let’s demand for a plan to build our reserves after years of depleting it. 
 
No on N is saying No to irresponsible spending. 


